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I. Comprehensive Needs Assessment 
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○ Teachers are prepared to teach: Teachers are well planned, implement the 
curriculum to fidelity, and know what they want students to learn every day. 
(Intellectual Prep)  

○ Teachers respond in real time to student thinking and learning: They collect, 
review, and respond to our formal and informal data to teach, reteach, and 
make adjustments where necessary. (Collecting and Responding to Data)  

 
● Vigilant attention to student chronic absenteeism and attendance: Simply put, when 

kids miss school, they miss learning. We have decreased our chronic absenteeism 
significantly between 2021-22 and 2022-23, but this remains an area we must improve 
upon. 
 

● Developing robust supports and resources in evaluating and nurturing the social-
emotional health of our students. 
 

● Intentional focus on parent and family engagement to build strong relationships and 
leverage parents as partners in promoting student success. 
 

● Teacher attendance and retention: We know students grow the most when they have  
high quality teachers teaching them every single day. As leaders, we know how hard it is 
to maximize student growth and achievement when we have vacancies or inconsistent 
teacher attendance. We will lean on our new leave and teacher incentive policies, as 
well as our teacher-on-assignment process as we continue to improve on this. We will 
do whatever we can to ensure that our students experience consistency in our 
classrooms.  
 

● Training the next generation of excellent teachers through our Capital Teaching 
Residency program. 
 

● Developing additional supports and structures for our teachers who teach and manage 
caseloads of students with Individualized Educational Programs (IEPs).  
 

● Continued focus on foundational literacy skills to address those students who fall in the 
lowest performance quartile on NWEA’s MAP and in the lowest performance band on 
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● Financial aid and college transition workshops for students and families 
● Dual-enrollment opportunity for students, in partnership with Trinity University and 

UDC, to take certain college-level courses and receive transferable course credits 
 
Support through college: 

● Dedicated counselor to support and track academic progress 
● Routine campus visits by counselor and connection to other KIPP alumni on campus 
● Financial assistance in the form of book awards and persistence scholarships 

 
!



9 
 

Professional Development Provided at Regional and School Level 
Teachers receive regular observation and feedback from school leaders and regional coaches 
and participate in assessment review, instructional planning, and content team meetings.  
Blocks of time are scheduled into the school calendar for collaboration time, meeting time, and 
planning time across grade levels and content areas. Teachers are encouraged to lead, 
collaborate, and constantly develop in their craft through a continued sharp focus on coaching 
and observations, examining personal and shared data, and the ongoing refinement of their 
professional goals.   
 
Regional professional development opportunities to increase teachers’ skills in the following 
school curricula and/or models will include (but not be limited to): 
 

● Diversity, Equity, and Inclusion (with various outside partner and internal facilitators)  
● Classroom management and facilitation  
● Culturally responsive teaching practices  
● Close Reading 
● Foundational Reading Skills  
● Eureka Math2  
● Envision Math (Algebra, Geometry, Algebra II)  
● CPM (College Prep Math)  
● Social Emotional Skill Building  
● Multi-Tiered Systems of Support 
● Trauma-Informed Classrooms 
● Best practices in family engagement  
● Best practices with technology tools  
● Amplify Science training for Science teachers 
● AP for All training for ELA teachers in high schools  

 
High school teacher opportunities will also include:  
 

● Rigor and engagement practices 
● Common Core State Standards & SAT prep/College Readiness Standards  
● College-going information (FAFSA, letter of recommendation writing, etc.) 

 
 
Early Childhood teacher opportunities will also include: 

● Tools of the Mind Curriculum Training 
● Powerful interactions development  
● CLASS training 
● 
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KIPP DC places tremendous value on training leaders and teachers in the brain science of 
trauma and creating trauma-informed schools. Staff engage in trainings on topics including (but 
not limited to): 
 

● The effects of trauma on the growing brain 
● Positive Behavior Systems 
● A multi-tiered system of supporting students 
● Tier 1 systems and supports 
● Tier 2 and Tier 3 interventions 

 
KIPP DC is working closely with the Wendt Center for Loss and Healing this year to ensure that 
all teachers are engaging in trauma-informed practices when working closely with students 
impacted by the effects of violence, trauma, or loss.   
 
Capital Teaching Residency  
The Capital Teaching Residency is a nationally recognized, highly selective teacher training 
program that provides a pathway for aspiring teachers to develop into outstanding educators 
prepared to serve in high-need schools in Washington, D.C. During their residency year, 
residents are provided the opportunity to obtain their certification and training in Early 
Childhood, Elementary, Special Education, and Secondary Math, Science, and English Arts 
Classrooms. Throughout the program teaching residents are developed into skilled educators 
through extensive coaching, consistent work with a highly-effective mentor teacher, focused 
professional development coursework, and daily practice perfecting their skills in a classroom.   
 

Instructional Technology   
Ongoing professional development, training, and coaching are provided throughout the year by 
the personalized learning team to support all schools in their implementation of instructional 
technology. The training cycle includes 101 level program training in the summer/early fall, 201 
level training in the late fall/early winter, and 301 level training in the late winter/early spring. 
Additionally, the personalized learning team is responsible for coaching school and district 
leaders on data usage from instructional technology programs, provides one-on-one in 
classroom support to teachers, and works with school leaders on ensuring their instructional 
technology supports school-level priorities.  
 

V. Strategies to Recruit and Retain Effective Teachers in High-Need 
Subjects 

 
In order to fulfill KIPP DC’s mission, KIPP DC is highly focused on the recruitment, development, 
and retention of the best teachers. KIPP DC has a robust recruitment team to fill all academic 
positions. In order to find and recruit new hires, the team attends college career fairs, hosts 
open houses, and reaches out to other teacher training programs in the D.C. region. They also 
look for internal candidates through the Capital Teaching Residency. The Capital Teaching 
Residency (CTR) is KIPP DC's in-house teacher training program that recruits 80-100 residents 
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KIPP DC values the role parents play in supporting their students’ education. We’ve 
implemented a three-
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The KIPP DC Parent Survey indicated parents’ strong desire to have constant access to their 
school’s staff and faculty, both during school hours and after typical school day hours. To 
accommodate parent desire, KIPP DC staff are available after hours by cell phone to answer 
homework questions, talk through any issues that arose during the day, or answer questions 
about upcoming events.   
  
Streamlining Network Communication 
As part of our focus on improving communication, KIPP DC invested in Remind, a mobile 
application used to make school-wide communication more efficient. In addition, we regularly 
send out the KIPP Parents of Purpose newsletter, a monthly newsletter that highlights 
important dates, events, or notable initiatives taking place within the KIPP DC network. 
  
Engagement Team 
The Engagement Team is composed of the Director of Family and Community Engagement, the 
Manager of Family and Student Engagement, and the Regional Director of Athletics. The team 
members work closely with the Chief Community Engagement and Impact Officer. 
  
The role of the Engagement Team is to create internal systems and structures within KIPP DC to 
ensure that we are providing our families with meaningful and equitable engagement across 
campuses. Their work includes providing teachers and staff with training and professional 
development, incubating school-level and district-level parent groups, responding to parent 
complaints, and providing two-generational supports for families.   
  
Parent Organization  
All parents are encouraged to participate in the KIPP DC Parent Organization (KPO). The mission 
of the KPO is to support the students, teachers, and administration of KIPP DC. The organization 
will set its own goals in partnership with school leadership. The KPO is a valuable lever in 
engaging a positive relationship between parents, teachers, and students.  
  
The following are examples of ways KIPP DC schools foster and support parent involvement 
initiatives:     

● Open houses 
● One-on-one home visits 
●

 ●
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successfully transfer to elementary school, we have adopted the Tools of the Mind curriculum, 
which emphasizes children learning through play. We know that play is an important vehicle for 
children learning many crucial skills such as self-regulation, vocabulary, literacy, and math. 
 
From Prekindergarten through twelfth grade, KIPP DC's curriculum is vertically aligned to 
prepare our students for college, starting in the early childhood years. The academic program is 
organized and purposefully designed to align across subject areas and grade levels to facilitate 
learning and eliminate gaps or needless repetition. Dedicating collaborative planning meeting 
time is provided to encourage collaboration horizontally in the subject area and vertically 
across grades. 
 
KIPP DC campus facilities include early childhood, elementary, and middle schools. The sharing 
of facilities allows schools to work collaboratively to smooth the transition between grade 
levels. Schools can easily communicate and share resources and administrative support. 
Common assessments are given across all grades to aid in consistent progress tracking from 
early childhood through high school. Every KIPP DC school has at least one designated mental 
health provider who serves as an additional support to students and families. All elementary 
schools and middle schools are staffed with two mental health providers.  
 
KIPP DC’s Data Warehouse, called ARC, provides teachers and school leaders with a holistic 
view of student’s growth. The ARC Data Warehouse provides a specific focus to incorporate the 
following data trackers to further inform and personalize instruction: mastery of detailed 
content strands and standards; teacher and Resident performance data; detailed Special 
Education information; school quality trackers provided through parent, student, and teacher 
surveys; and college enrollment, matriculation, and completion data. As students are promoted 
between grades, ARC provides data important to teachers and school leaders about incoming 
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leadership team and our instructional coaches also work with our school leaders to provide 
regular meetings or informational talks to engage with teachers about specific assessments.   

 
Teacher Leadership Opportunities 
Each year, teachers are given opportunities to engage in several leadership opportunities. 
These include but are not limited to: 

● The invitation to participate in our Teacher Leader Cohort (2023-24 is our inaugural year 
for this cohort)  

● Planning and leading school-based or regional professional development 
● Leading their grade level as the Grade Level Chair 
● Leading a committee for the school (for example, parent engagement committee or DEI 

committee) 
● 
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students. Our Title allocation is used in coordination with several sources of funding, including 
but not limited to the following funding sources to help ensure the needs of KIPP DC students 
are met: 
 

● 


